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Abstract

It is discussed the management of business processes of hydroelectric station
“Samtskhe“which is functioning in Georgia. It is said that this style of management
is new, the functional management was changed by it and every company should
aware of the necessity of its fast implementation to survive in the battle of
competition.

In the article it is shown the list of 13 group of business processes, it is described
the services that are participating in the management industrial processes and
other working places as well, rights, obligations and responsibilities. The main
participant of these processes is an operational personal and administration-
technical staff, for example,shift bosses, motorists, engineers, reporting analyst and
others.
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This article finishes with the conclusion in which the author reveals some general
problems connected with the management of hydroelectric station’s business
processes.

Keywords: Business Process Management; Business Process; Production Control.
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